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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance (continued)

e Plans for future periods

It remains our aim to maintain our position as a service provider in the London Borough pf Lewisham and ko build
o current levels of funding to enable us to focus on the core business. We will try gain a more realistic
renumeration for our core services. We continue to manage our income carefully during the year, trying to
maximise the positive impact on service delivery for our clients and maximise our income from rent, grants and
fundraising. We are striving to reduce the level of voids and by working closely with London Borough of
L.ewisham to Keep at full occupangy,

We are also reviewing our cost base for additional efficiencies in light of the current cost of living increase and
potentiat energy price rises. We have successfully managed to renegotiate our energy contract before the price
increases.

Trustees have also approved a general redecoration programme and refusbishment of residents bathrooms.
Financial review
+ Golng concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resourees to continue in operational existence for the foreséeable future, For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basls can bie found in the accounting policies,

¢ Reserves policy

The Trustees have reviewad the charily's requirements for reserves and established a policy that it should ain to
hold unrestricted reserves between 8 and 12 months of expenditure. The reserves are needed to meet the
working capital requirements of the charity and the Trustees are confident that at this level the charity would be
able to continue in the event of a significant drop in funding.
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MARSHA PHOENIX MEMORIAL TRUST
(A company iimited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA PHOEMX MEMORIAL TRUST

Opinion

We have audited the financial statements of Marsha Phoenix Memorial Trust (the 'charitable company') for the
year ended 31 March 2022 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, inciuding a summary of significant accounting policies. The
financial reporiing framework that has been appiied In their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practics).

In our apinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Charities At 2011,

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (18As (UK)) and applicable
faw. Qur responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with. the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibifities in accordance with these requirements. We befieve that the audit evidence we have obtained Is
sufficient and appropriate to provide a basis for our opinlon,

Conciusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financlal statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as & golng concern for a period of at least twelve months from when the financial statements are
autharised for issue,

Our responsibilities and the responsibilities of the Trustees with respect fo going cancern are described in the
relevant sections of this report,
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MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA FHOENIX MEMORIAL TRUST
(CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Act and ralevant regulations made or having effect thereunder.

Our objectives are 1o obfain reasonable assurance about whether the financial statements ag a whole are free
from materlal misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit condueted in
accordance with 15As (UK) will always detect 3 material misstatament when it exists. Migstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, thay could reasonably be
expected to influshce the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in fine with our responsibilities, outlined above, to detect material misstalements in respect of irregularities,
including fraud. The extent to which our procedures are capable of delecting irregularities, including fraud is
detailed below:

We Identified areas of laws and regulations that could reasonably be expected to have a material affect on the
financial statements from our general commercial and sector experience and fhrough discussion with the
trustees and other management (as required by auditing standards), and discussed with the trustees and other
management the policies and procedures regarding compliance with laws and regulations. We communicated
identified laws and regulations throughout our team and remained alert to any indications of nen-compliance
throughout the audit,

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from eIror,
as fraud may involve collusion, forgery, Intentional omissions, misrepresentations, or the override of intermnal
confrols,

We have identified and assessed the risks of matetial misstatemant of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtaln audit evidence that is
sufficient and appropriate to provide a basis for our opinion.

These Include;

+ Gained an understanding of the internal contral environment,

* ldentifying and testing journal entries, in particular any unusual and material journal entries posted.

+ Discusged the risk of fraud with the engagernent team, regarding how fraud might occur in the financial
statements and any potential indicators of fraud.

* Discussed with the trustees if they have any knowledge of any potential fraud that nay have been carrled
ot

* Read the minutes of mestings of those charged with governance and reviewed correspondence with
HMRC.

Through these procedures, we became aware of no actual or suspected non-compliance.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Councll's website at www, fre.org. ul/auditorsresponsibifities. This description forms part of ouwr
Auditors’ report,
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MARSHA PHOENIX MEMORIAL TRUST
{A company limited hy guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOLUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Restricted Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021
MNote £ £ £ £
Income from:
Donations and legacies 3 - 4,696 4,696 17,947
Charitable activities 4 - 566,311 566,311 559,883
Other trading activities 5 - 597 597 7.926
Investments 6 - 344 344 2,733
Total income - 571,948 571,948 588,489
Expenditure on:
Charitable activities 7 3,025 559,995 563,020 534,871
Total expenditure 3,025 559,995 563,020 534,871
Net movement in funds (3,025) 11,853 8,928 53618
T e S [ S 2 P uaia i)
Reconciliation of funds:
Total funds brought forward 154 626 783,228 937,854 884,236
Net movement in funds (3,025) 11,953 8,928 53,618
Total funds carried forward 151,601 795,181 946,782 937.,854

o—r
The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 24 form part of these financial statements,
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantse)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities

Net cash used in operating aclivities

Cash flows from investing activities
Dividends, interests and rents from investments
Purchase of tangible fixed assets

Net cash (used in}provided by investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 1210 25 form part of these financial statements
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2022 2021

£ £

17,498 96,404

344 2,733
(28,802) )

(28.458) 2733

(10,950) 99,137

631,123 531986

620163 631123
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2.

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guaranteg)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.4 Tangible fixed assets and depreciation

2.5

2.6

2.7

2.8

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accurmulated depreciation and any accumulated impairment
losses, All costs incurred to bring a tangible fixed asset into its intended working condition should be
included jn the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Freehold property - 5%

Fixtures and fittings - 10%

Computer equipment - 33%
Debtors

Trade and cther debters are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at hank and in band

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet dale as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

Financial instruments
The Charity only has financial assets and financial liabilities of a kind that gualify as basic financial
instruments. Basic financial instruments are intially recognised at transaction value and subsequently

measured at their settlement value with the exceplion of bank joans which are subsequently
measured at amortised cost using the effective interest method.
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MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Iincome from charitable activities

Tressilian Road
Erlanger Road

Total 2021

Income from other trading activities

Income from fundraising events

Fun run and other fundraising income

Total 2021

Investment income

Interest received

Total 2021

Unrestricted Total Total
funds funds funds
2022 2022 2021
£, £ £
509,915 509,915 494 911
56,396 56,398 64,972
566,311 566,311 559,883
| e — )
559,883 554 8B3
%‘W e o]
Restricted Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2029
£ £ £ £
- 597 597 7,926
RN et e BT —————
3,218 4,708 7,926
oo e o e i et 3
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
344 344 2,733
e e e
2,733 2,733
foeiesin s e e e R SR A s R
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MARSHA PHOENIX MEMORIAL TRUST
(A company fimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Analysis of expenditure by activities {(continued)

Analysis of direct costs

Staff costs

Depreciation

Resident welfare

Rates and water

Light and heat

Repairs and maintenance
Insurance

Telephone

Office expenses
Advertising and computing
Legal and professional fees
Rent payable to L&Q
Recruitment

Total 2021

Analysis of support costs

Travel costs
Office expenses
Staff training
Governance costs

Total 2021

FOR THE YEAR ENDED 31 MARCH 2022

Tressilian Erlanger Total Total
Road Road funds funds
2022 2022 2022 2021

£ £ £ £

352,046 33812 385,858 358,208
12,792 “ 12,792 9,180
24,128 1,434 25,662 31,577
3,749 1,777 5,526 8,930
9,530 4,824 14,354 15,838
24,854 3,47 28,325 30,576
5,244 @7 5217 6,212
5,360 490 5,850 4677
4,796 188 4,885 4713
7.499 . 7,499 11,022
2,080 . 2,080 6,220

- 32,270 32,276 30,619

- 16,338 16,338 2,779
452,078 94,578 546 656 520,551
Rt e T T nm—

437,545 83,006 520,551
o

Tressilian Erlanger Total Total
Road Road funds funds
2022 2022 2022 2021

£ £ £ £

388 97 485 405

2,004 1,000 3,004 3,530
1,463 - 1,463 2,980
11,412 - 11,412 7.405
15,267 1,097 16,364 14,320

13,177 1,143

14,320
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12,

13.

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Tangible fixed assets

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022
Depreciation

At 1 April 2021
Charge for the year

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Debtors

Due within one year
Trade debtors
Prepayments and accrued income

Freehold Fixtures and Computer

property fittings  eguipment Total
£ £ £

448 812 - - 449,812
- 24,820 3,982 28,802
449,812 24,820 3,982 478,614
144,978 - - 144,978
8,996 2482 1,314 12,792
153,974 2,482 1,314 157,770

- 295,838 22,338 2668 320,844
304,834 - . 304,834
2022 2021

£ £

10,766 10,142

21,102 6,697

31,868 16,839
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i6.

Statement of funds

MARSHA PHOENIX MEMORIAL TRUST
(A& company limited by guarantee)

Statement of funds - currenit year

Unrestricted funds
Designated funds

Pension reserve

General funds

General Funds - ail funds

Total Unrestricted funds

Restricted funds

Capital expenditure
Resattlement
L. & Q Place Marker

Total of funds

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Balance at

Balance at 1 . 31 March

April 2021 Income Expenditure 2022

£ £ £ £

37,041 - - 37,041

746,187 571,948 (559,995) 758,140

783,228 571,948 {559,995) 795,181

141,435 “ (2,972) 138,483

11,892 - {53) 11,839

1,299 - - 1,299

154,626 . (3025 151,601

937,854 571,848 (563,020) 946,782
[
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16.

17.

MARSHA PHOENIX MEMORIAL TRUST
(A company Jimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Summary of funds

Summary of funds - current year

Designated funds
Generalfunds
Restricted funds

Summary of funds - prior year

Designated funds
General funds
Restricted funds

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Total

Batance at

Balance at 1 31 March
April 2021 Income Expenditure 2022
£ £ £ £

37,041 . . 37,041
746,187 571,948 (559,995) 758,140
164,626 " (3.025) 151,601
937,854 571,948 (563,020} 948,782
Balance at

Balance at 31 March
1 April 2020 Income  Expendifure 2021
£ ' £ £ £

37,041 - - 37,041
689,469 570,361 (513,643) 746,187
167,726 18,128 {21,228) 154,626
884,236 588,489.‘ (534,871) 937,854

g

Restricted Unrestricted Total

funds funds funds

2022 2022 2022

£ £ £

138,461 182,383 320,844

13,140 638,891 652,031
- (26,093) {26,093}

151,601 795,181 946,782

o e e e
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20,

21,

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of changes in net debt

At 1 April At 31 March

2021 Cash flows 2022

c £ £

Cash at bank and in hand 631,123 (10,980) 620,163
Finance leases (1,302) " (1,302)
629,82‘i (10,960) 618,861

mmawmmmeemstThd Desooseveweinn DRSSy

Pension commitments

The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from thase of the group in an independently administered fund. The pension cost charge for the
year was £7,196 (2021 - £9,662). Contributions totalling £Nil (2021 - £1,722) were payable fo the fund at
the balance sheet date and are included in creditors,
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