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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2019

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Marsha Phoenix Memorial Trust for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Acceptad Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve tha financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to,

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inapgropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Trustees at the time when this Trustees' repert is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order tc be aware of

any information needed by the charity's auditcrs in connection with preparing their report and to establish
that the charity’s auditors are aware of that information.

This report was approved by the Trustees, on 3 July 2018 and signed on their behalf by:
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA PHOENIX MEMORIAL TRUST

OTHER INFORMATION

The Trustees are responsible for the other information. The other informaticn comptises the information included
in the Annual report, other than the financial statements and our Auditors’ report thereon. Our opinion an the
financial statements does not cover the other information and we do not express any ferm of assurance

conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the cther information is materially inconsistent with the financial statements or our
knowledge obtainad in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other infermation, we are

required to report that fact.
We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters whera the Charities (Accounts and Reports)
Regulatichs 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financiai
statements; or

. sufficient accounting records have not bean kept; or

. the financial statements are not-in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' responsibilities statement, the Trustees {whe are also the directors of the
charity for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease

operations, or have no realistic altarnative but to do so.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

STATEMENT OF EINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2018

Note
INCOME FROM:

Donations and legacies
Charitable aclivities
Other trading activities
Investments

B o N

TOTAL INCOME

EXPENDITURE ON:
Charitabie activities 7

TOTAL EXPENDITURE 10

NET INCOME [ {EXPENDITURE} BEFORE
OTHER RECOGNISED GAINS AND
LOSSES

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018

£ £ £ £

7,630 5,828 13,458 36,154

- 442,399 442 399 403,386
8,189 - 6,189 4714

- 1,853 1,853 815
13,819 450,080 453,899 445,069
28,621 431,869 458,490 447 581
26,621 431,869 458,490 442 581
{12,802) 18,211 5,409 2,488
{12,802) 18,211 5,409 2,488
187,910 610,767 798,877 756,189
175,108 628,978 804,086 798,677

The notes on pages 9 to 19 form part of these financial statements.
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1.

MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

ACCOUNTING POLICIES

1.1

1.2

1.3

Basis of preparation of financial statements

The financial staiemenis have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK ard Republic of Ireland (FRS
102} (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008.

Marsha Phoenix Memorial Trust meets the definition of a public benefit entity under FRS 102,
Assets and liabilities are initizlly recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy.

Company status

The charity is a company limited by guarantee, The members of the company are the Trustees
named on page 1. In the event of the charity being wound up, the liability in raspect of the guarantee
is limited to £1 per member of the charity.

Fund accounting

General funds are unrastricted funds which are available for use at the discretion of the Trustees in
furtharance of the general objectives of the charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purpeses. The aim and use of each designated fund is set out in the notes to the financial

statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.
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1.

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

ACCOUNTING POLICIES (continued)

1.6

17

1.8

1.8

Reconciliation with previous Generally Accepted Accounting Practice

In preparing these accounts, the Trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative

items was required.
No restatements wers required,

Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recegnised as impairments. Impairment
losses are recognisad in the Statement of financial activities incarporating income and expenditure

acceount,

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assats, less their estimated
residual value, over their expected useful lives on the following bases:

Freehold property - 2% straight line

Operating leases

Rentals under operating leases are charged to the Statement of financial activities incorporating
income and expenditure account on a straight fine basis over the lease term,

Pensions

The charity operaies a defined 'contribution pension scheme and the pensicn charge represents the
amounts payable by the charity to the fund in respect of the year.

1.10 Interest receivabie

Interest on funds heald on deposit is included when raceivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

1.11 Debtors

Trade and other debtors are recognised at the setilement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.
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INVESTMENT INCOME

Interest received

Total 2018

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

INCOME FROM CHARITABLE ACTIVITIES

Tressilian Road
Erlanger Road

Total 2018

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Tressillian Road rent
Erlanger Road rent

Lendon Berough of Lewisham
Supporting people Tressillian Read
Supporting people Erlanger Road

Total

GOVERNANCE COSTS

Auditors' remuneration

Restricted  Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018

£ £ £ £
- 1,853 1,853 815
- 815 815

Resiricted  Unrestricted Total Total
funds funds funds funds
2018 2019 2018 2018

£ £ £ £

- 360,542 360,542 326,677

- 81,857 81,857 76,809

- 442 399 442,399 403,386
- 403,387 403,387

Unrestricted Total Funds  Total Funds

Funds 2018 2018 2017

£ £ £

188,019 188,019 169,392

53,484 53,484 48,510

172,523 172,523 157,185

28,373 28,373 28,300

442 399 442 399 403,387

Restricted Unrestricted Total Total
funds funds funds funds
2019 2019 2019 2018

£ £ £ £
- 2,769 2,769 2,769
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10.

11,

12,

MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

ANALY SIS OF EXPENDITURE BY EXPENDITURE TYPE

Staff costs  Depreciation  Other costs Total Total
2019 2018 2019 2019 2018
£ £ £ £ £
Tressillian Road 299,743 8,180 73,357 382,280 361,291
Erlanger Road 34,089 - 39,352 73,441 78,521
Charitable activities 333,832 9,180 112,708 455,721 439,812
Expenditure on
govearnance - - 2,769 2,769 2,768
333,832 5,180 115,478 458,490 442 581
Total 2018 314,243 9,180 119,158 442 581
NET INCOME/(EXPENDITURE)
This is stated after charging:
2019 2018
£ £
Depreciation of tangible fixed assets:
- owned by the charity 9,180 9,180
2,769 2,769

Auditors’ remuneraticn - audit

During the year, no Trustees received any remuneration (2018 - £NIL).
During the year, no Trustees received any benefits in kind (2018 - ENIL).

During the year, no Trustees received any reimbursement of expenses (2018 - £NIL).

AUDITORS' REMUNERATION
The Auditor's remuneration amounts to an Audit fee of £2,769 (2018 - £2,769).
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MARSHA PHGENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

16. CREDITORS: Amounts falling due within one year

2019 2018
£ £
Accruals and deferred income 4,818 2,475
17. RELATED PARTY TRANSACTIONS
There were no related party transactions in the year.
18. CONTROLLING PARTY
The Charity is controlled by its board of Trustees.
19. STATEMENT OF FUNDS
STATEMENT OF FUNDS - CURRENT YEAR
Balance at
Balance at 1 31 March
April 2018 Income Expenditure 2018
£ £ £ £
Designated funds
Pansion reserve 37,041 - - 37,041
General funds )
General Funds - all funds 573,728 450,080 (431,869) 591,937
Total Unrestricted funds - 610,767 450,080 (431,868) 628,978
Restricted funds
Capital extension 150,351 - (2,971) 147,380
Capital extension 12,125 - (30 12,085
Comic Relief 10,354 7,630 {12,155) 5,829
Fun Run 15,080 6,189 {11,465) 9,804
187,910 13,819 {26,621) 175,108
Total of funds 798,677 463,899 (458,490) 804,086
The pension reserve has been designated to cover future pension commitments.
Capital extension converted the hostel at Tressillian Road intc all single occupancy rooms. The project

was funded by Future Builders, City Bridge Trust and other donations,
The Resattlement fund provides suppott for resident resettlements.

The Fun run fund pravides funds for the cook and feod facility to continue.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Restricted  Unrestricied Total

funds funds funds

2019 2019 2019

£ £ £

Tangible fixed assets 147,380 175,814 323,194
Current assets 27,728 457,983 485,711
Creditors due within one year - {4,819) {4,819)
175,108 628,078 804,086

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Restricted  Unrestrictad Total

funds funds funds

2018 2018 2018

£ £ £

Tangible fixed assets 150,351 182,023 332,375
Current assets 37,659 431,219 468,778
Creditors due within cne year - (2,475) (2,475)
187,910 510,767 798,677

21. PENSICN COMMITMENTS

The charity operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administared fund. The pensicn cost charge
represents contributions payable by the charity to the fund and amounted to £3187 {2018 - £1,540)

22. OQPERATING LEASE COMMITMENTS

At 31 March 2019 the total of the Charity's future minimum lease payments under non-cancellable

operating leases was:

Amounts payable:
Within 1 year

2016
£

2018
£

2,152
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